
AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

ESTABLISH COMPACT BETWEEN
CALIF.  DEPT. OF EDUCATION & REHAB.

(STAFF AND START.UP RESOURCES)

LEADERSHIP & DESIGN TEAM

BUILD CONCEPT & PROJECT DESIGN

DEFINE EXEMPLARY
HIGH SCHOOL DISTRICTS

& CRITERIA  FOR STUDENTS

ESTABLISH
STATE BOARD
OF SPONSORS

DESIGN
PROMOTIONAL
PACKAGE

EVALUATION DESIGN
& CONTRACT

B U I L D
COMMUNITY
NETWORKS
TO SUPPORT
STUDENT
ACTIVITIES

RECRUIT CHARTER
STUDENTS& SCHOOL
STAFF SUPPORT FOR
,,D ISCOVER INDEPENDENCE' '

PREPARATION FOR
,,D ISCOVER INDEPENDENCE"
OUTDOOR TRAIN ING WEEK
& CURRICULUM

ESTABLISH
SCHOLARSHIP
FUND & PROJECT
FINANCIAL
PARTNERSHIP WITH
PRIVATE SECTOR

OUTDOOR TRAINING WEEK NOVEMBER 20_25

STUDENT TEAMS
RETURN TO SCHOOL
DISTRICTS TO BEGIN
MODEL PROJECTS

EXPAND MEDIA
& PROMOTIONAL
CAMPAIGN
AROUND STATE

ESTABLISH
PRIVATE
NON.PROFIT
CORPORATION

COMPLETE EVALUATION
AND MODIFY SYSTEM

CHARTER STUDENT
D E B R I E F I N G  C O N F E R E N C E

PHASE il 1982-83

DISSEMINATEMARCH


